| nman: 5 Characteristics
5 Leadership Attributes: From ny paper Con versare

The role of |eadership is dramatically changed when we
focus on sel f-organi zation. Leaders no |onger sinply set
direction and | aunch | arge-scal e change prograns to get there.
Several capabilities will prove essential for |eaders interested
in fostering living systens that are characterized by
col | aborati on and networks of conversational rel ationships.
These capabilities include the ability to frame questions that
matter, convene | earning conversations, support Appreciative
| nquiry, foster shared nmeaning, nurture comunities of practice
and use col | aborative technol ogies. (Brown and | saacs 1996)

Conversations between people with shared interests expand
qui ckly into |large networks of relationships if they are based
on questions that matter. These networks sel f-organize into
powerful forces for change and innovation. At the Institute for
Research on Learning (I RL, an outgrowh of Xerox's pioneering
Pal o Alto Research Center (PARC)), the networks are called
Communi ties of practice. "These sel f-organi zing networks are
formed naturally by people engaged in a common enterprise --
peopl e who are | earning together through the practice of their
real work". Further ".the know edge enbodi ed in these
communities is usually shared and devel oped t hrough ongoi ng
conversations”. (Brown and |saacs 1996) Wether the community in
guestion is social, business, famly, or cause oriented, these
conversations start by friends sinply tal king together, and
t hese conversations are the core process |eading to change and

i nnovati on.



