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Personal Leadership Experience

| joined Spirit Mouuntain Casino (SMC) as the Food and
Beverage Trai ni ng Supervisor just under two nonths ago. In ny
new role, | was provided with the support and freedomto
redefine training and devel opnent for the departnment. This new
venture has provided me with an excellent opportunity to put
into practice ny work in living systens and creating learning in
a | earner centered outcones franmework.

| invested several weeks |istening, observing, asking
guestions, and testing | anguage to hel p ne gauge the culture and
the teamattributes with which I would be working. Based on this
observation and conversations with nmy nanager and the director
of Cient Services, it becane clear to ne that we needed to
refranme how we envi sioned rel ati onshi ps between team nenbers as
well as refrane the neaning of learning and training. To support
the envisioned result, we would also need to introduce new
| anguage.

| devel oped a new vision of how people rel ated based on

conversation at all levels of the organization. Al aspects of
comuni cati on were brought to one conmon denom nator, people
tal king together. At shift changes, at neetings, to generate
i nput and to hel p team nenbers becone part of the fabric of the
or gani zati on, conversation is pronoted and nodel ed. | have been
successful in changing the conversation to conversation and this
is having a profound positive inpact on the way people rel ate.

| then introduced a change to the concept of training and

| earning. No | onger was this an instructor-centered activity
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that team nenbers 'nade it through'. In Food and Beverage we now
are facilitating | earner centered experiential |earning.

Qur supervisor teamis not fully prepared to lead in this
type of environnent. We have devel oped a new foundation for our
direction with three different | eadership teans in order to help
t hem construct their own definitions. This is hel ping them own
what they have defined. To do this, | worked with each group
usi ng experiential conversational exercises where they
constructed their own definition of professional attributes for
their positions. W are now taking that work and rewiting their
j ob descriptions based on the attributes they constructed. W
then will shape our review process to assess and reward based on
their ability to fulfill the attributes they constructed.
Further, we will work with HR to sel ect candi dates for
enpl oynment based on these sanme attributes. Through the process,
we wll be treating the different nodes within the human
devel opnent process as a living system To further support the
new expectati ons we have of our supervisors, we have noved
authority not only down to them but also past themand into
their teans. In nmeetings and in front of their team nenbers we
are engagi ng themthrough conversation in the new expectations
and supporting self-organi zation of work and deci si on nmaki ng.
Language al so has a profound inpact on this effort. As we have
indicated to the teans, "you better not wait for a neno to tel
you what to do because by the tinme you get it, the circunstances
wi || have changed and the direction will be invalid".

| have been an effective leader in this situati on because |
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have invested in creating a clear and conpelling vision that
matters to the teamand to the organi zation. | have created
conversations around questions that matter to the teamand to
the organization. | consistently disturb the system by asking
new questions and drive in new perspectives not held within the
team One of which, is the concept that to hel p peopl e change
behavi or, beliefs, and attitudes, consistent conversations
focused on the desired change nust take place over years not
over one |ecture.

| amw lling to ask the hard questions and remai n clam
focused, and open to input even in the nost hostile of
circunstances. | amcommtted to invest nyself conpletely to
help create the result envisioned. | consistently amwarm
friendly, and approachabl e, keep a sense of hunor, am enpat hic,
and integrity based. | create conversations with people
t hroughout the organization day in and day out. | participate in
t he new enpl oyee orientation every week and introduce the
concept of conversation to new and existing team nenbers and
| eaders. | amable to quickly and effectively synthesize diverse
issues into a clear living systens perspective. And finally, |
really care about hel ping people build capabilities and capacity
for gromh and change. If | can help our team nenbers create
healthy lives, they in turn will create healthy honmes for their

children and the children are our future.



